Man’s Inhumanity to Man Kick-Off Activity

PREPARATION FOR ACTIVITY:


Teacher roles must be selected.  Need a leader of the leaders, a “work camp” director, and a “death room” teacher.  Homeroom teachers need to be in their rooms, too.  All teachers will dress in all black.


Rooms for each of the above parts of the activity need to be secured ahead of time.  The rooms should be selected with the appropriate activity in mind (see below for suggestions).  The debriefing needs to be a whole group activity if at all possible, so getting an auditorium or cafeteria reserved at the appropriate time is important.


Armbands need to be made. There need to be three colors, one for “leaders”, another color for the “oppressed” group, and a third color for the “citizens” group.  Teachers will wear a black or gold armband, possibly with an eye affixed.


Students should be separated into the three groups in advance.  Careful thinking should go into these delegations of students so that the activity will be successful.  It is a good idea to use some of the less noticed, quiet but good kids as leaders.  In addition, no student with a known aggressive behavioral problem should be either a leader or an oppressed student.


Teachers should discuss and plan in advance the types of activities they will use in their classrooms to separate the citizens from the oppressed.  It must be obvious that the oppressed group is treated unfairly without causing real abusive situations.  Some things that have been used follow.  Some teachers have a game time for the citizens (educational, of course), while the oppressed are forced to clean the room or do written work.  Other teachers have prepared an assignment such as a vocabulary list of words appropriate to the unit and allowed the citizens to work in groups, help each other, have plenty of supplies and space in which to work, etc.  The oppressed group would have to stand, use only one desk and dictionary for all of them, etc.

SCHEDULE FOR THE DAY OF THE ACTIVITY

7:50-8:05:  Normal Homeroom, attendance and lunch count

8:05-8:30:  Armband Distribution


Teachers should be wearing their armbands as students enter the room.  As teachers pass out these various armbands there should be immediate and obvious distinction between the three groups.  Those in the leadership group should be praised profusely, and the teacher may want to individually put those armbands on for those students.  Citizens should be instructed to wear their armbands with pride because they are part of a very special group of people.  Armbands passed out to the oppressed group should be done with disdain and/or disgust.


Teachers in the homerooms will begin the activities they have planned for the morning (see below).

8:30-8:45:  Leadership Instructions


The teacher in charge of the leadership group will come to each homeroom to get those wearing red armbands.  Those students will be given instructions on how they are to act and behave, and what responsibilities they will have for the activity.  Again, they should be built up to see themselves as an extraordinary group selected to do important work.  Some tasks they may do are: hallway guards, escorts for students who are instructed to move to other rooms, processing students into and out of the work camp and death room, teacher assistants and informants.

8:15-10:00:  The Activity


Teachers will run their homerooms as dictatorships, treating leaders with special deference, citizens with respect and kindness, and the oppressed unfairly and with disdain.  Teachers will either directly or indirectly make sure leaders and citizens know they should not associate with or help the oppressed unless they are prepared to take the consequences.


The leadership group will occasionally come and read a list of names of people in the oppressed group that for no apparent reason are forced to leave the room and don’t return.  Some may return, but with a number taped to their backs.  Teachers may instruct leaders to take a rebellious student out, whether they are oppressed or citizens that have been sympathetic.  If any group of citizens attempts to organize a way to “hide” an oppressed person, the teacher will have to decide if they will be “blind” to their efforts.


Students who are forced to leave the room for any reason are escorted to the work camp where they are processed (rudely) into the system.  Their names are recorded, they are issued a number taped to their back and/or chest, and given an assignment.  The work they do should be tedious, boring, and/or difficult.  It is even acceptable to make them do some task (moving books) and then decide to redo the work (move them back).  Another task we have used is to have plastic containers filled with mulch or clean kitty litter with beans or corn kernals mixed in.  Students would be required to sift through with their hands and take out a certain number of beans in a limited time (impossible, of course).  Students who rebel in the workroom will be taken to the death room and made to lie on the floor or sit still and silent.  Of course, a teacher may need to step out of character in order to talk to a student who for some reason is responding with much anger or is visibly upset with what is going on to reassure and comfort them, explaining it is an activity that will be over soon.

10:00-10:45:  Debriefing in Large Auditorium, collect armbands


Preselect a teacher to run this part of the activity with the whole group of students that were involved.  Students should be given an opportunity to tell what happened in the various rooms so those who never left their classrooms learn what was going on elsewhere.  Leading questions should be prepared in advance to help students verbalize what was happening and why.  The teacher leading this discussion needs to be able to ask questions that draw the students into the conversation and draw out the important concepts.  It is much more effective if the students can teach themselves the lessons here by answering the questions rather than being talked to, at or lectured.  Some possible questions follow, and the discussion leader needs to be able to adlib and go with the flow of the students’ thoughts to some degree.


What do you think just happened?


What point do you think there was to this activity?


How did it feel to be a (insert colors)?


Did any of you help your friends?  Why or why not?


What is a bystander?


Were you innocent bystanders?


What would we be able to do if something like this was real, and people around us were being persecuted?

